


Mission Statement




Legal Authority

The Accreditation Commission of the Mississippi Association of
Independent Schools, under the authority of Section 37-17-9 of
the Mississippi Code of 1972 and in accordance with the By-




Organizational Vision

As the champion of independent education in the region,the MAIS
will cultivate educational leaders; provide on-line resources such



https://www.youtube.com/watch?v=wX78iKhInsc
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Midsouth Association of Independent Schools
Understanding Independent School Parents

| Saint Anthony’s
school for giffed parents




Midsouth Association of Independent Schools
Understanding Independent School Parents

Independent School Parent Characteristics

1.. Generally well educated.
2.. They have high expectations for what education will do for their children. 3.










Board Responsibilities/Vision

 (Consistent/Stable Model of Governance
« Trustee Development/Evaluations




Board Responsibilities/Financial

 Enrollment/Financial Aid/Tuition
Net Tuiti .




Board Responsibilities/Head

« Hire the Head of School
« Stay Out of Day-to-Day Operations
Cul




Board Responsibilities/General

« Understand Role
« Think Strategically
Re







Trustee Responsibilities

The board adopts a clear statement of the
school’s mission, vision,and strategic goals




Trustee Responsibilities

the school has the obligation to bring it to the
head of school or to the board chairman and

must refrain from responding to the situation
individually.




Trustee Responsibilities

In confidence. Then actively supports
the decision when published.




Trustee Responsibilities

cultivating and maintaining good relations wi
school constituents as well as the broader
community.




Trustee Responsibilities




loud, and even to criticize when appropriate during
meetings. Also fulfill the public role by advocating and
defending. Report (but don’t support) of dissent.




Trustee Responsibilities

A trustee understands and supports the Mission,




Trustee Responsibilities

The board reviews and maintains appropriate




Trustee Responsibilities

A trustee understands the school’s bylaws and
the board’s fiduciary duties and seeks to be an




Trustee Responsibilities

The board assures that the school and the board
operate in compliance with applicable laws and




Trustee Responsibilities

A trustee must disclose conflicts of interest. A
trustee makes sure that the appropriate risk-




Trustee Responsibilities

The board accepts accountability for both the
financial stability and the financial future of the
institution, engaging in strategic financial




Trustee Responsibilities

A trustee understands the finances of the school,
actively participates in board discussions, and




Trustee Responsibilities

The board selects, supports, nurtures, evaluates,
. : q




Trustee Responsibilities

A trustee commits to keeping the board’s
relationship with the head dynamic and positive.




Trustee Responsibilities

The board recognizes that its primary work




Trustee Responsibilities

The board undertakes formal strategic planning on
a periodic basis, sets annual goals related to the




Trustee Responsibilities

A trustee focuses on issues that ensure that the




Trustee Responsibilities

A trustee enthusiastically promotes a culture of




Trustee Responsibilities

Board composition reflects the strategic
expertise, resources, and perspectives (past,




Trustee Responsibilities

The board keeps full and accurate records of its
meetings, committees, and policies. It publishes




Trustee Responsibilities

The board is committed to a program of
professional development that includes annual







Trustee Responsibilities

A trustee works with fellow board members and
the head to make connections with the school




Trustee Responsibilities

A trustee participates in the annual board self-
evaluation with candor; seek opportunities for




Trustee Responsibilities

A trustee is enthusiastic about the school—its




Trustee Responsibilities

A trustee stays fully informed about current
operations and issues by attending meetings




Trustee Responsibilities

The board sets policy and focuses on long-range
and strategic issues. Trustees do not become

nne






Trustee Responsibilities

A trustee speaks with candor during board




Trustee Responsibilities

A trustee accepts and supports board




Trustee Responsibilities

A trustee is polite to those who contact him with
a concern yet firmly in adheres to the trustee




Trustee Responsibilities

A trustee contributes to the development
program of the school, including strategic




Trustee Responsibilities

A trustee has the responsibility to support the







Trustee Turnover

To enable boards to bring in new blood and diplomatically cut ties with minimally
effective trustees, many schools have embraced term limits during the past 25
years. There are certainly benefits to this strategy, but there is a downside to term
limits as well. Boards need institutional memory, and there are obvious benefits to
retaining trustees who have been generous with their wealth, wisdom, and
willingness to wor imi [
a year, the school r
institution, be it a
individuals
must parti
demands a
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Communication and Transparency

What qualities are you expecting in a Head of School? Twenty years ago, the
idea rarely centered on the, “We need someone who is a superb communicator”
Today, virtually every constituent group is looking for someone who is a skilled
communicator, is open and transparent and is unfallmgly responswe to the
concerns of facul
will be the Com
explosion in insta Today, heads routinely face scores
| essages each day—most from individuals expecting an
> reply.
must alloc
expectatio




The Consumer Mentality

These parents not infrequently introduce
their demands with the statement, “Since | am paying tuition, | expect the school to
[fill in the blank]” This attitude, unfortunately, gives little or no recognition to the fact
that running a scho
greater good of all
send their children
School sho
attendance
pressure of
han [




The Price of Privilege

When | evaluate schools now, | hear about
parents entering uninvited the elementary school classes of their children,
complaining about grades, or even writing papers for their child—and blind
defending their chi
doing, these 5 prevent the students from taking ownership of their own

| om their mistakes, and developing a sense of responsibility.

Parents who
teacher did

head feels under siege.
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